SPRING FORUM 2015

" Budget Preparation for Fiscal Year 2016
- Presented by James McKenna, Town Manager




- Snow and Ice Oomﬁm ‘Winter 2015

Total Spent to Date ~ $650,000
FY15 Budgeted Snow & Ilce ~ $90,000

Estimated Deficit | ~ $560,000

Amount submitted on _=:_m_ QmBm@m assessment (IDA) for L mﬁo::m
Jan 26-Feb 1: - $127,370

Feb2-3:  $71,668
Feb8-13:  $133,216
Feb 14-22: _._.___,___mﬁ_mm.@% e

Potential qm_BccamBmim is Nmo\o of allowable costs for Qmo_m_.ma

emergencies: $371,416. Thus running actual deficit from FY16 funds is

$189, ooo

wQ_B_oEmQBmZ Is contingent on storms being declared emergencies.
-Only the first storm Cm: mm va has been an emergency.




7 Major Fiscal Accomplishments FY15
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- Schools mcoommmdﬂc_:\ accomplished swing mcmom Bm_.@m from4to 3
buildings

Free Cash $2.3 million
Completed Park Restoration
Pond Street Park, Coughlin Park & memi,\m::m Park
Residential Property Values Increased 12%
Eradicating Blight in our Neighborhoods
_»mom_<ma:_n Program —
Beacon St., Shirley St., _\_\S.Swob m? mmm: St & Lincoln Tr.
Sanitation and Habitation Inspections _u_.om_,mB_
._.mx — title process |

million over life of the borrowing for the mecmu\m_.m
Established stabilization funds for capital and _oc___n__.:_@._Bm_:ﬁm:m:om
and approved overall available reserves to $2,992,584




m Major _u_.o_QO _u_mom_ Year mo;m

_ucc__o Works Contract IV
Cottage Hill Area
Pico Beach Area

]

e .

Veteran’s Road Drainage / Lewis Lake

Miller Field Plan Development

3

High School/Middle School _umc__:m.__w:mm_ﬂ Re-use Plan

)

Center Business District

-

_._.Bc_mBm:ﬁ Town Ferry Service

o 40<<: émcm:m revamp & other ._.mo::o_oo< ma<m:om3m2m

: _=oamm5@ Public Health Services in <<_:56_o_ _




_u_mom_ <mm_. NoA m u:ammﬁ Oc_moﬁ_<mm

1. Stabilize <<:m_.m :mommme

2. Build for mcwﬁ_:u_o.”_.@_
3. Improve <<_:_m.3<m__._ _n_o_mm_v__m_

Live within the limits of Proposition 2 1/2




Significant _wca@mﬁ Challenges

- Snow & Ice Deficit mxmo ooo Aoc:,mi net of _d_SUEmmBm:c

- Health Insurance for Municipal & mo:oo_ m32o<mmm increase c< m 9%
or mn_u_,ox_:_mﬁm_u\ $400,000

_um:m_o: oomﬁ increase of 2% or mmm ooo

_um_om:_.:mim_ _uca@mﬂ requests dnoq FY16 in excess of
$1. N 3___6: over anticipated revenue. |

Om_o:m_ _ucqo:mmmm such as equipment, <m:_o_mm and substantive
building repairs will have to be funded H:Bc@: m :.mm omm:\om_u_ﬁm_
funding _08@83

- We continue to fund OPEB at $61,000

Total est. maa_ﬁno:_m._.ovmnmnm:u expense o ~ $1,905,000




m_@:_ﬁ_om:ﬁ wcaomﬁ O:m__m:@mm 82 e

< Recent Council m_ovqo<m_ 9n $650,000 for sidewalk improvements for
Cottage Hill and Pico Ave will mm:m@ our sidewalk _338<m3m2
commitment for FY1 m

- Water oo:m:BE_o: from _u<3 to _u<\_ 5 has increased by Amnxv m:a
this will _dn_c_a m water rate adjustment in FY16 while sewer _.mﬁmm will
stay at par. |

- Veteran’s MGL O:m_ﬁmﬁ jm Benefits i increasing new high school debt
exclusion

. Town Ferry Service to m_mn_:_v&@cmﬁ 2015 and will operate as a
~division of Harbor & Waterways Department




_Nm<m:cm I.@:__@Zm

 Prop 2 % _.m<< o
- Estimated new growth

- Increase in state aid
- Chapter 70 increase $38,920
- General Gov't increase $1 35, 047

- Less offset assessments mw@.ﬁ 7
o _:o_._mmmm _: _oom_ aom_E mw:imﬁmm

_ .ﬁon& New _mm_\m::m -

$638, @mﬂ
$120,000
$163,408

$200,000
-$83,619

$1,038,746




The Bottom Line

NeW Revenue - $1,038746
Less budget requests and other expense ~ $1,905,000

Current budget deficit  ($866,254)




